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City of West Liberty Public Library 

Notice and Call of Public Meeting 

West Liberty Public Library Board of Trustees 

August 19, 2026, at 7 pm:  

West Liberty Public Library  

Lower-Level Meeting Room 

That the above-mentioned governmental body will meet at the date, time, and place 

about set out. The tentative agenda for said meeting is as follows: 

I. Call to Order 

II. Approval of Agenda 

III. Approval of Minutes 

IV. Public Discussion 

V. Financial Report 

VI. Director’s Report 

VII. Announcements from Members 

VIII. Old Business 

IX. New Business 

1. By-laws revision discussion 

2. Acoustics and activities request 

X. Adjourn Meeting 

Next meeting is Wednesday, September 16, at 7 pm. 



City of West Liberty Public Library 

Notice and Call of Public Meeting 

West Liberty Public Library Board of Trustees 

June 17, 2026, at 7 pm:  

West Liberty Public Library  

Lower-Level Meeting Room 

That the above-mentioned governmental body will meet at the date, time, and place 

about set out. The tentative agenda for said meeting is as follows: 

Members: Christine Guerra, Skyler Appler, Sergio Guerrero-Ibarra, Keegan Paisley, 

Melanie Clark.  

Library Director: Allie Paarsmith  

I. Call to Order: 7:02PM  

II. Approval of Agenda: Motion by Paisley, Second: Skyler Appler  

III. Approval of Minutes - May; Motion by Guerra, Second Skyler, 5-0 

IV. Public Discussion: The move went well, lots of compliments. 

Information about the city council meeting on 06/16/26. 

V. Financial Report:  

1. Credit card expenses. 

2. Bywater being paid for next month and also HVAC after 

July 1st, LFI, moving services, supplies for sump pump, etc. 

3. Motion to approve bills: Motion by Appler, Second: Paisley, 

5-0 

VI. Director’s Report 

1. Moving departments’ transition went smoothly.  

2. Library traffic for Summer/ Summer Reading program.  

3. Received - 2 out of 3 grants applied for.  

4. Renovation/donors email.  

5. Working on long overdue books/going through collections.  

VII. Announcements from Members – N/A 

VIII. Old Business – N/A 

IX. New Business 

1. FY27 Wages – Motion by Appler, Second Guerra, 5-0  

2. EBSCO Contract – Motion by Paisley, Second Appler, 5-0 

X. Adjourn Meeting: Motion by Appler, Second Guerrero-Ibarra, 5-0 
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Monthly Budget Report
City of West Liberty, IA Account Summary

For Fiscal: 2026-2027 Period Ending: 07/31/2026

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
July

Activity
July

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Fund: 001 - General Fund

Revenue

Other Misc Revenue 2,500.00425.50 217.25425.50001-4-410-1-4799 208.25 217.25 208.25104.32% 104.32%

County Library Allocation 17,500.000.00 -1,457.750.00001-4-410-2-4470 1,457.75 -1,457.75 1,457.75-100.00% -100.00%

Local Comm Library Allocation 7,500.000.00 -624.750.00001-4-410-2-4471 624.75 -624.75 624.75-100.00% -100.00%

Contributions- Gifts/Grants 100.000.00 -8.330.00001-4-410-2-4705 8.33 -8.33 8.33-100.00% -100.00%

Total Revenue: 27,600.00-1,873.582,299.08 -1,873.58 2,299.08425.50 425.50 -81.49%-81.49%

Expense

Wages- Full Time 226,000.0015,637.34 3,188.4615,637.34001-6-410-1-60100 18,825.80 3,188.46 18,825.8016.94% 16.94%

Wages- Part Time 58,275.002,400.95 2,453.352,400.95001-6-410-1-60200 4,854.30 2,453.35 4,854.3050.54% 50.54%

Wages- Over Time 250.00167.03 -146.21167.03001-6-410-1-60400 20.82 -146.21 20.82-702.26% -702.26%

FICA-City Contribution 21,270.001,355.92 415.871,355.92001-6-410-1-61100 1,771.79 415.87 1,771.7923.47% 23.47%

IPERS-City Contribution 27,000.001,543.29 705.811,543.29001-6-410-1-61300 2,249.10 705.81 2,249.1031.38% 31.38%

ICMA-City Contribution 3,500.00150.00 141.55150.00001-6-410-1-61400 291.55 141.55 291.5548.55% 48.55%

Group Medical Insurance- Health 50,500.004,156.21 50.444,156.21001-6-410-1-61500 4,206.65 50.44 4,206.651.20% 1.20%

Worker's Compensation Insurance 1,000.000.00 83.300.00001-6-410-1-61600 83.30 83.30 83.30100.00% 100.00%

Uniform Allowance 200.000.00 16.660.00001-6-410-1-61810 16.66 16.66 16.66100.00% 100.00%

Dues & Membership Fees 500.000.00 41.650.00001-6-410-1-62100 41.65 41.65 41.65100.00% 100.00%

Subscriptions, Publ & Educ Materials 150.00160.00 -147.51160.00001-6-410-1-62200 12.49 -147.51 12.49-1,181.02% -1,181.02%

Training 800.000.00 66.640.00001-6-410-1-62300 66.64 66.64 66.64100.00% 100.00%

Conference & Travel Expenses 100.000.00 8.330.00001-6-410-1-62400 8.33 8.33 8.33100.00% 100.00%

Building & Grounds Maintenance 15,000.00562.75 686.75562.75001-6-410-2-63100 1,249.50 686.75 1,249.5054.96% 54.96%

Equipment Repairs & Maintenance 1,000.000.00 83.300.00001-6-410-2-63500 83.30 83.30 83.30100.00% 100.00%

Utility Services- Electric, Gas, Water 5,000.00659.00 -242.50659.00001-6-410-2-63710 416.50 -242.50 416.50-58.22% -58.22%

Telephone & Internet Expense 3,000.00344.80 -94.90344.80001-6-410-2-63730 249.90 -94.90 249.90-37.98% -37.98%

Professional & Consulting Fees 3,000.000.00 249.900.00001-6-410-2-64070 249.90 249.90 249.90100.00% 100.00%

Tort Liability Insurance 3,000.000.00 249.900.00001-6-410-2-64080 249.90 249.90 249.90100.00% 100.00%

Rentals & Leases 3,000.00323.68 -73.78323.68001-6-410-2-64150 249.90 -73.78 249.90-29.52% -29.52%

Enrichment Programs 1,500.00652.99 -528.04652.99001-6-410-2-64260 124.95 -528.04 124.95-422.60% -422.60%

Books/Audiovisual/Materials 36,500.002,347.91 692.542,347.91001-6-410-2-65020 3,040.45 692.54 3,040.4522.78% 22.78%

Minor Equipment 1,500.000.00 124.950.00001-6-410-2-65040 124.95 124.95 124.95100.00% 100.00%

Operating Supplies 7,000.00592.78 -9.68592.78001-6-410-2-65070 583.10 -9.68 583.10-1.66% -1.66%

Postage 700.0059.82 -1.5159.82001-6-410-2-65080 58.31 -1.51 58.31-2.59% -2.59%
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YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
July

Activity
July

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Janitorial Supplies 1,000.000.00 83.300.00001-6-410-2-65210 83.30 83.30 83.30100.00% 100.00%

Total Expense: 470,745.008,098.5739,213.04 8,098.57 39,213.0431,114.47 31,114.47 20.65%20.65%

Total Fund: 001 - General Fund : -443,145.006,224.99-36,913.96 6,224.99 -36,913.96-30,688.97 -30,688.97

Report Total: -443,145.006,224.99-36,913.96 6,224.99 -36,913.96-30,688.97 -30,688.97
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Group Summary

Account Typ…

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
July

Activity
July

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Fund: 001 - General Fund

Revenue 27,600.002,299.08 2,299.08425.50 425.50 -81.49%-81.49%-1,873.58 -1,873.58

Expense 470,745.0039,213.04 39,213.0431,114.47 31,114.47 20.65%20.65%8,098.57 8,098.57

Total Fund: 001 - General Fund : -443,145.00-36,913.96 -36,913.96-30,688.97 -30,688.976,224.99 6,224.99

Report Total: -443,145.00-36,913.96 -36,913.96-30,688.97 -30,688.976,224.99 6,224.99
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Fund Summary

Fund
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
July

Activity
July

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

001 - General Fund -443,145.006,224.99-36,913.96 6,224.99 -36,913.96-30,688.97 -30,688.97

Report Total: -443,145.006,224.99-36,913.96 6,224.99 -36,913.96-30,688.97 -30,688.97



2026-2027
2026-2027Account Number Account Name

Department: 410 - LIBRARY
Fund: 001 - General Fund

Revenue
001-4-410-1-4799 Other Misc Revenue 2500
001-4-410-2-4470 County Library Allocation 17500
001-4-410-2-4471 Local Comm Library Allocation 7500
001-4-410-2-4705 Contributions- Gifts/Grants 100
001-4-410-4-4090 Local Options Sales Tax 0
001-4-410-4-4302 Interest Income- Library Interfund 0
001-4-410-4-4433 State Shared Revenue/Enrich IO 0
001-4-410-4-4830 Transfers In 0

Total Revenue: 27600

Expense
001-6-410-1-60100 Wages- Full Time $175,000.00
001-6-410-1-60200 Wages- Part Time $44,635.00
001-6-410-1-60400 Wages- Over Time $250.00
001-6-410-1-61100 FICA-City Contribution $21,325.00
001-6-410-1-61300 IPERS-City Contribution $21,090.00
001-6-410-1-61400 ICMA-City Contribution $3,500.00
001-6-410-1-61500 Group Medical Insurance- Health $50,000.00
001-6-410-1-61600 Worker's Compensation Insurance $0.00
001-6-410-1-61810 Uniform Allowance $200.00
001-6-410-1-62100 Dues & Membership Fees $225.00
001-6-410-1-62200 Subscriptions, Publ & Educ Materials $150.00
001-6-410-1-62300 Training $1,000.00
001-6-410-1-62400 Conference & Travel Expenses $100.00
001-6-410-2-63100 Building & Grounds Maintenance $15,000.00
001-6-410-2-63500 Equipment Repairs & Maintenance $1,000.00
001-6-410-2-63710 Utility Services- Electric, Gas, Water $5,000.00
001-6-410-2-63730 Telephone & Internet Expense $3,000.00
001-6-410-2-64070 Professional & Consulting Fees $2,700.00
001-6-410-2-64080 Tort Liability Insurance $0.00
001-6-410-2-64150 Rentals & Leases $3,000.00
001-6-410-2-64260 Enrichment Programs $1,000.00
001-6-410-2-65020 Books/Audiovisual/Materials $18,700.00
001-6-410-2-65040 Minor Equipment $1,500.00
001-6-410-2-65070 Operating Supplies $8,000.00
001-6-410-2-65080 Postage $100.00
001-6-410-2-65210 Janitorial Supplies $950.00
001-6-410-2-65990 Misc Expense $0.00
001-6-410-3-67260 Capital Equipment Reserve $0.00
001-6-410-3-67270 Capital Equipment $0.00
001-6-410-3-67280 Capital Improvements $0.00

Total Expense: $377,425.00

Total Fund: 001 - General Fund : 0

Fund: 134 - Library Trust



West Liberty Public Library
Unpaid bills by Vendor
July, 2026-June, 2027

  Tuesday, August 18, 2026 01:54 PM GMT-05:00   1/1

Distribution account number Bill number Date Line description Amount

Amazon

6521 17L1-FFGC-MLG9 08/10/2026 janitorial supplies 126.55

Total for Amazon $126.55

Midwest Tape

6502 509277778 08/14/2026 11 video items 216.84

Total for Midwest Tape $216.84

Overdrive

6502 06497CP26254514 07/31/2026 17 ebooks 89.64

6502 06497CP26253801 07/31/2026 20 e-audiobooks 79.83

Total for Overdrive $169.47

Quill

6507 49889528 08/07/2026 Paper 158.25

Total for Quill $158.25

THREE B'S FLORAL

6426 0001 07/28/2026 Build Your Own Bouquet Class. 75.00

Total for THREE B'S FLORAL $75.00
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Library Director’s Report 
18 August 2026 

Summary: 
Since the June meeting, staff have concluded the Summer Reading Program, implemented staffing transitions, and 
continued work on operational and strategic priorities. Major areas of focus include onboarding and training our new 
Youth Services Coordinator, filling a newly vacant Library Assistant position, evaluating future staffing and service hour 
needs, and expanding staff documentation through the library intranet. This meeting also includes a discussion of bylaw 
revisions and a request for fund distribution related to library acoustics and activities. S 

Summer Reading Program 
The 2026 Summer Reading Program has concluded. Participation included 16 babies/toddles, 29 children ages 5-10, and 
17 youth ages 11-8.  I would like to thank the volunteers who assisted throughout the Summer Reading Program and 
helped make our End of Summer Bash a success. I love how we have a board and a community who is willing to support 
us through their time and energy to create a positive experience for our children and community.  

Staff completed our debrief of the program at our July in-service and will begin researching next year’s program in 
October. The theme is Reading Expands Our Universe. 

Staffing 
Since the last meeting, Shannon resigned from the Youth Services Coordinator position. Emilee Marler joined the library 
on August 5 and is settling into the daily operations of the library. Following our hopefully annual presentation to school 
staff on August 19, I will shift more of my attention toward training and supporting Emilee’s programming 
responsibilities, followed by collection development duties. Emilee brings a lot of enthusiasm and curiosity to the 
position and I am looking forward to seeing her grow in the role.  

Mya Elizondo has also resigned. I will be contacting candidates this week regarding the resulting vacancy. I am also 
evaluating the impact of these staffing changes and organizational needs. As a result, I will be contacting the personnel 
committee to discuss my thoughts and have something for the whole board at our September meeting.  

Professional Development 
The City is moving forward with a leadership assessment and training program facilitated by Terry Whitson of TW 
Training. I have completed the interview portion of the assessment process. The program will begin with a kickoff 
session on September 8, followed by biweekly sessions through December 1. I will miss the September 22 session due to 
a previously schedule carpal tunnel and ulnar nerve release surgery, but expect to participate in the remainder of the 
program. 

Operations and Documentation 
Work continues on the staff intranet project. The operations section has been populated with a first draft of content, 
and I am currently developing procedures and standard operating procedures. Priority is being given to procedures that 
new employees need to access regularly, followed by more specialized coordinator-level responsibilities.  

As a result of the work being done on the library’s intranet, I will also be leading a citywide project to review and 
develop the City’s employee portal. This project will be completed in partnership with IT Director Nick Heath and 
Communications Specialist Brittany Woodson. 

Strategic Planning 
In October, I will bring the Strategic Plan to the board for review. The plan is intended to be a living document that 
evolves alongside the needs of the organization and community. This review will provide an opportunity to assess 
current goals and lead measure to determine whether revisions are needed for relevance and achievability. 
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Agenda Item: Bylaws Review 

Background: 

The Library Board Bylaws were last revised in February 2020. Since that time, Iowa law has been updated, Board 

practices have evolved, and several provisions need to be modernized or adapted to align with current 

governance practices. Proposed discussion topics are attached, but primarily address governance versus 

operations versus continuity. There are aspects of the bylaws that cannot be changed without changes to the 

ordinance, which requires a vote of the people. I have flagged any discussion points that would require legal 

counsel before adoption. 

The purpose of this agenda item is to review and discuss the proposed revisions, provide direction on any 

desired changes, and determine whether additional committee review is needed. No bylaw amendments will be 

adopted at this meeting. Any proposed amendments will be brought back for consideration at the next meeting 

in accordance with the current bylaw amendment process requiring advance notice to Trustees. 

Budget Impact: 

None. 

Options for Consideration: 

• Review the proposed revisions and direct staff to prepare a final amendment draft for 

consideration at the next regular meeting. 

• Refer specific sections to the PR committee for additional review and recommendation. 

• Restrict changes to only those legally required by changes to Iowa code. 

Recommended Action: 

Review the proposed revisions and provide direction for the preparation of a final amendment draft for 

consideration at the next regular meeting. 
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Proposed Bylaw Revisions for Discussion 

Article II – Powers and Duties 

Section 2. Duties 

Current language: 

Major duties of the Board shall include: 

a. Hire and evaluate the library director. 

b. Set salaries and benefits for the library’s personnel. 

c. Participate in the budget process and secure adequate financial support for the library’s operations and 

services. 

d. Set policies for the library’s operations and services. 

e. Engage in planning for the library’s future. 

f. Ensure library director and staff participation in training and continuing education. 

g. Participate in Board training and educational opportunities. 

h. Ensure the library’s involvement in Iowa Library Services’ initiatives. 

Proposed Revision: 

Major duties of the Board shall include: 

a. Employ, evaluate, and establish compensation for the Library Director. 

b. Adopt and periodically review policies governing library services and operations. 

c. Participate in the budget process and advocate for adequate financial support of the Library. 

d. Engage in strategic planning and evaluation of library services. 

e. Support continuing education and development opportunities and requirements for Trustees and library 

staff. 

f. Comply with applicable provisions of Iowa law and City ordinance. 

g. Advocate for library services and communicate the value of the Library to the community. 

h. Promote adherence to the principles, ethics, and professional standards of librarianship. 

Article III - Membership 

Section 1. Terms and Qualifications 

Current language: 

Trustees may serve for one term. A Trustee may be reappointed after two years of non-service. 

Proposed revision: 

Trustees may serve for two consecutive terms. A Trustee may be reappointed after two years of non-service. 

NOTE: This provision would need to be reviewed by counsel as the term length is determined by ordinance, but 

term limits only exist in the bylaws. 
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Section 3. Board Vacancy 

Current language: 

Removal due to six consecutive absences from regular meetings. 

Proposed revision: 

This threshold should be reduced. 

Current language: 

Trustees are expected to give the Library Director at least 30 days written notice of intention to resign. 

Proposed revision: 

Trustees are expected to provide notice of resignation to the Board President and the Library Director. 

Article IV – Officers 

Section 1. Officers and Committees 

Current language: 

• Personnel Committee 

• Budget & Finance Committee 

• Public Relations Committee 

Proposed Revision: 

• Personnel Committee 

• Budget & Finance Committee 

• Building Committee 

Section 2. Duties of Officers 

Current language: 

The Secretary shall keep the minutes at all regular and special meetings of the Board of Trustees and provide a 

copy of those minutes for all members within one week of the meeting. 

Proposed revision: 

The Secretary shall keep the minutes of all regular and special meetings and make them available prior to the 

next regular meeting. 

Article V – Meetings 

Section 1. Regular Meetings 

Current language: 

The Board shall meet on the third Wednesday of every month (excluding July) at 7:00 p.m. 

Proposed revision: 

The Board shall meet on the second Tuesday of every month (excluding July) at 7:00 p.m. The Board may 

approve changes to the regular meeting date or time as needed. 
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Current language: 

The Board shall comply with Chapter 21, Open Meetings Law, Code of Iowa (2019).  

Proposed revision: 

The Board shall comply with applicable Open Meetings and Open Records laws of the State of Iowa. 

Current language: 

The Board will conduct its meetings according to parliamentary procedure as detailed in the latest edition of 

Robert’s Rules of Order. 

Proposed revision: 

The Board will conduct its meetings according to generally accepted parliamentary procedure. 

Section 2. Special Meetings 

Current language: 

Such requests shall be given to the Library Director who shall give notice as described in Section 3. 

Proposed revision:  

Consider removing this language as it is redundant based on the language in section 3. 

 Section 3. Notice of Meetings  

Current language: 

• Notice of regular meetings with agenda shall be posted at City Hall and the Library 24 hours before the 

meeting. 

• Special meeting notices must include time, place, date, and a tentative agenda. 

Proposed revision: 

Notice of all meetings shall be provided in accordance with Chapter 21 of the Code of Iowa and shall include 

time, date, place, and tentative agenda. 

Article VI – Organization of Board Business 

Section 1. Agenda 

Current language: 

The Director shall prepare the agenda at the approval and request of the President for all regular meetings. 

Proposed revision: 

The Director shall prepare the agenda for regular meetings in consultation with the President and Vice President. 

Section 2. Order of Business 

Current language: 

The bylaws prescribe a detailed order of business for every meeting.  



 

 

Public Information – City of West Liberty 

Proposed revision: 

Consider removing this section entirely as this is not a governance issue, but an operational one. 

Article VII – Library Director 

Section 1. Employment/Duties 

Current language: 

The Board authorizes the Director to generate, maintain, and sign any and all routine and general contracts and 

agreements to maintain daily operations of the Library and to complete Library projects or provide professional 

services whose work has been approved by motion or resolution. 

Proposed revision: 

The Board authorizes the Director to execute routine contracts and agreements necessary for library operations 

and to execute contracts approved by the Board. 

Section  2. Board Meetings 

Current Language: 

The board meeting agenda shall be available to the Board approximately one week prior to the scheduled 

meeting date. The full board packet shall be available to the Board three business days prior to the scheduled 

board meeting date. 

Proposed revision: 

Meeting agendas and supporting materials shall be distributed sufficiently in advance of meetings to allow 

Trustees adequate time for review and preparation. 

Section 4. Performance Evaluation 

Current language: 

The Board shall evaluate the Director’s performance annually and concur in the setting of yearly goals for the 

Director, within the approved job description. 

Proposed revision: 

The Board shall evaluate the Director’s performance annually. 

Article VIII – Amendments 

Current language: 

These Bylaws may be altered or repealed, and new bylaws adopted by the members of the Board at any regular 

meeting with a majority vote in compliance with Iowa Code, Chapter 392.5 which dictates the sections that must 

be sent as a proposal to the public for general vote. The proposed changes in the bylaws shall be submitted in 

writing to the members of the Board at least five days prior to the meeting for their consideration.  If no notice is 

given, then the bylaws may be amended at any regular meeting with a unanimous vote of all seven Trustees by 

consent vote. 

Proposed revision: 

These bylaws may be amended at any regular meeting by majority vote of the Board, provided the proposed 
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amendment has been distributed to all Trustees at least five days prior to the meeting. Any amendment shall 

comply with Iowa code 392.5, any other applicable provisions of Iowa law, and City ordinance. If no notice is 

given, then the bylaws may be amended at any regular meeting with a unanimous vote of all seven Trustees by 

consent vote. 
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Agenda Item: Acoustics and Activities Request 

Background: 

As previously discussed, I would like to purchase additional acoustic mitigation for the upper-level children’s 

department. In addition, I would like to purchase a felt mural for the teen space, to cover up the holes created by 

moving the play kitchen and also create a pinboard for art created by our patrons. I’d also like to purchase felt 

hextiles for the donor wall that will be located on the drywall surrounding the elevator shaft. The acoustic tile 

total would be no more than $3,500.  

In addition to that purchase, I would like to spend no more than $500 on activities and decorations for the lower 

level. We have moved almost all the toys upstairs, and I want to make sure those ages 8-18 feel engaged with the 

library space. Proposed purchases would include some age-appropriate party games, light board for tracing, cute 

ambient lighting, magnetic poetry, ceiling light covers, and a yet to be determined large feature to fill the void of 

the play kitchen or giant blocks.  I’m currently leaning towards several pushpeel XL sensory activity boards to 

have available in the space. 

Budget Impact: 

Options for Consideration: 

• Approve the purchase of no more than $3,500 worth of acoustic felt using the charitable fund. 

• Approve the purchase of no more than $3,500 of acoustic felt and less than $500 of equipment 

geared towards ages 8-18 using the charitable fund. 

• Postpone any purchases. 

Recommended Action: 

Option 2. 
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