
City of West Liberty Public Library 

Notice and Call of Public Meeting 

West Liberty Public Library Board of Trustees 

December 15, 2021, at 7 pm:  
West Liberty Public Library Meeting Room and  
Online via Zoom -- Meeting ID: 889-369-1600 

Public Notice is hereby given 

To attend the meeting via Zoom: 

https://zoom.us/j/8893691600 

Meeting ID: 889-369-1600 Phone: +1 312 626 6799 US 

That the above-mentioned governmental body will meet at the date, time, and place 
about set out. The tentative agenda for said meeting is as follows: 

I. Call to Order 
II. Approval of Agenda 

III. Approval of Minutes 
IV. Public Discussion 
V. Financial Report 

VI. Director’s Report 
VII. Announcements from Members 

VIII. Old Business 
1. Trustee Nomination 

2. Climate Engineers Contract Renewal 
3. D.C. Taylor Contract Renewal 
4. Computer Quote 

IX. New Business  
1. Charitable Fund Usage 

2. Meeting Room Renovation Plans and Schedule 

X. Adjourn Meeting 

Next meeting Wednesday, January 19 at 7 pm. 



West Liberty Public Library Minutes 

Date, time: November 17, 2021   7:00pm 

Present at meeting:  Dick Brand, Aly Henderson, Araceli Hernandez Flores, Shannon McMichael, Virginia 
Miehe, Larry Miller, library director Allie Paarsmith, and member of the public Carly Duytchaver. 

I) Call to Order by President Miehe at 7:00pm
II) Approval of Agenda: Approval:  Brand, Miller 5-0

III) Approval of Minutes:  approved as read
IV) Public Discussion:  Member of the public Carly Duytchaver noted that the library website has

out of date staff pictures and inquired about donating used books.
V) Financial Report:  Approval:  Miller, Brand 5-0

VI) Director’s Report:  The report included that the library has hired two shelvers.
VII) Announcements from Members:  The Building Committee and Director Paarsmith met

regarding the Roth Electric quote.  A decision was made to seek a second quote from Kessler
Electric.

VIII) Old Business:
a. Trustee Term Expiration Dates: accept term expiration dates as written:  Approval:

Miller, Hernandez Flores 5-0
b. Closure on November 28:  approve the closure:  Approval:  Henderson, McMichael 5-0

IX) New Business
a. Computer Quote:  it was decided to table this discussion in order to seek more

information about the City’s relationship with Dell and possibly get a second quote:
Approval:  Miller, Henderson 5-0

b. Countywide trustee meeting date:  Director Paarsmtih will report that the board
prefers December 6 or 7.

c. Policy Review-Homebound Services Policy:  approve policy as written:  Approval:
Brand, Henderson 5-0

d. Board Continuing Education- chapter 10- Evaluating the Library Director:  Director
Paarsmtih discussed this with the board.

X) Adjournment by Brand, Hernandez Flores at 7:47pm.



Type Date Num Memo Due Date Aging Open Balance

Advantage Archives
Bill 11/30/21 34446 12/30/21 2,100.00
Bill 11/30/21 34448 12/30/21 14,355.00

Total Advantage Archives 16,455.00

Amazon
Bill 11/01/21 13MH-639... 12/01/21 12 139.33
Bill 11/21/21 19FC-H9Q1... 12/21/21 79.00
Bill 12/05/21 1JWD-KD7... 01/04/22 57.98
Bill 12/09/21 1MYF-JVFJ... 01/08/22 6.78
Bill 12/09/21 1LVC-4LJV... 01/08/22 69.81

Total Amazon 352.90

Baker & Taylor
Bill 11/15/21 2036330810 12/15/21 161.46
Bill 11/19/21 2036283897 12/19/21 135.83
Bill 11/29/21 2036274765 12/29/21 89.70
Bill 11/29/21 2036308042 12/29/21 331.05
Bill 11/29/21 2036358829 12/29/21 121.44

Total Baker & Taylor 839.48

Cardinal Sign & Graphics
Bill 10/15/21 10886 10/25/21 49 40.00

Total Cardinal Sign & Graphics 40.00

Dan's Doors
Bill P... 09/13/21 A26383 Submitted by 7/15/... -142.18

Total Dan's Doors -142.18

Demco
Bill 09/24/21 7012010 10/24/21 50 653.72

Total Demco 653.72

Great Western Supply
Bill 11/04/21 173338 Submitted 11/19/21 12/04/21 9 145.30
Bill 11/09/21 173653 Submitted 11/19/21 12/09/21 4 72.57

Total Great Western Supply 217.87

Johnson Controls
Bill 11/23/21 88311557 12/23/21 240.00

Total Johnson Controls 240.00

Library Furniture International
Bill 11/02/21 7576 Submitted 11/19/21 12/02/21 11 5,634.64

Total Library Furniture International 5,634.64

Marco Technologies
Bill 11/05/21 457434868 Submitted 11/19/21 11/15/21 28 160.04
Bill 12/07/21 459887303 01/01/22 118.65

Total Marco Technologies 278.69

Overdrive
Bill 09/30/21 06497CP21... 09/30/21 74 112.79
Bill 10/31/21 06497CP21... Submitted 11/19/21 10/31/21 43 70.89
Bill 11/30/21 06497CP21... 11/30/21 13 304.94

Total Overdrive 488.62

Sioux City Public Library
Bill 11/18/21 2885 11/28/21 15 25.00

Total Sioux City Public Library 25.00

6:13 PM West Liberty Public Library
12/13/21 Unpaid Bills Detail

All Transactions
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Type Date Num Memo Due Date Aging Open Balance

State of Iowa- Library
Bill 07/21/21 2120228 Submitted 11/19/21 08/20/21 115 268.00

Total State of Iowa- Library 268.00

V&K Inc
Bill 08/27/21 6421-2 09/06/21 98 1,872.00
Bill 11/05/21 6421-4 Submitted 11/19/21 11/15/21 28 1,205.00
Bill 11/19/21 6421-5 11/29/21 14 764.00

Total V&K Inc 3,841.00

TOTAL 29,192.74

6:13 PM West Liberty Public Library
12/13/21 Unpaid Bills Detail

All Transactions

Page 2



Library Director’s Report 
December 2020 

Agenda: 
Today we will be reviewing nominees for the Board of Trustees, two PM contracts, and the computer quote 
from last month. We will also be discussing the some usage of the Charitable fund to make staff lives easier. 
If information is received in time for board review, we will also discuss a bid for the handrail and some 
electrical work. 

Board of Trustees 
As stated in an email, the county-wide Trustee meeting has been pushed back until after the holidays, which 
will be better for our incoming members. 

Building and Technology: 
I have called and emailed Kessler Electric for a comparable bid on the various electric work and hope to hear 
back from them before this meeting. All-American Concrete confirmed that they would be subcontracting the 
railing project so I contacted Ken Wright as recommended by Dick Brand. This occurred on 12/8/21, so I hope 
to have information by the meeting, but that is not guaranteed. 

The City clarified the relationship with Dell and I will answer further questions later in the meeting regarding 
that. Keegan has gotten our video game consoles nearly set up and the video game room should be up and 
running before the end of the calendar year.   

Staff and Volunteers: 
Staffing levels are perfect as long as we don’t have more than 2 staff members absent. Due to a recent bout 
of something awful, we did have to close on Wednesday, December 8. All full time staff excluding myself 
were home sick, which does not allow for adequate staffing for our busiest day of the week. I also had to 
simplify the agenda to exclude our usual monthly tasks of policy review and continuing education, as I did not 
have the time to complete the preparation required.  

We will potentially be partnering with a class at the University of Iowa’s School of Library and Information 
Science to assess our archive collection. This will occur in March-May, but I will be meeting with the professor 
some time this December.  

Collections and Materials: 
We continue work on processing our cataloging backlog as well as ordering new books. We will be making 
decisions about next year’s book clubs and purchasing the best of 2021 books within the next month. 



Finances: 
We did not receive the Mary Jo & Richard H. Stanley Human Conditions Support grant through the Muscatine 
County Community Foundation, but we will be following up for feedback on our application. We did submit 
our application for the American Rescue Plan: Humanities Grant through ALA and NEH for $10,000 as well as 
a grant from Penguin Random House. The ALA grant will supplement staff salaries for the adult summer 
reading program, which will be geared towards celebrating the diverse history of our community and 
hopefully creating a digital repository for archival materials. 

Programming and Outreach: 
Our programming calendar is full for the month and we will continue to make that available in print as well as 
online. The behavior of the kids in the library has improved significantly due to establishing firmer boundaries 
and expectations as well as the cooling weather.  

Ali will be working on a Homebound application and marketing that program starting in the new year. 

I attended a meeting on 12/10 regarding a study being organized by the University of Iowa School of Library 
and Information Science and the School of Planning and Public Affairs. They have funds to develop and 
implement a study regarding community resilience and libraries and are interested in using West Liberty as 
one of the locations. More information will be available as things progress. 





Action Form- Trustee Nomination 

History: 
As we adjusted our trustee terms to align with our ordinance, this is the last meeting for Virginia Miehe, 
Father Martin, and Aly Henderson. As a result we need to recommend 3 individuals to City Council for 
their approval. To maintain gender balance, we must appoint at least one man and one woman. The 
Board has previously expressed that we should focus on increasing the racial diversity of the 
membership to better reflect the community. We have five individuals interested in the three positions: 
Carly Duytschaver, Vanessa Espinoza, Ariel Levin, Maria Lugo, and Dave Smith. 

Applications will be provided with contact information blacked out for privacy. 

Budget Impact: 
None. 

Options: 
Vote to recommend two women and one man to Council. 

Appoint a search committee and schedule a special meeting to approve other applicants. 

Staff’s Recommended Action: 
I recommend that we approve two women and one man to Council with a focus on increasing the racial 
diversity of the Board.  











 

Application for Board of Trustees  

The West Liberty Public Library Board of Trustees help run and make decisions regarding the 
library. With coordination and determination, board members have built libraries, restored and 
increased budgets, and earned respect for the communities they represent.  

The Mayor and City Council appoint trustees to serve on a volunteer basis for four years. The 
Library Board of Trustees hires and evaluates the Library Director, approves and monitors the 
budget, develops and adapts policies, plans for the future, evaluate services, and advocates for 
advancement.  

Name: Sharon  “Carly” Duytschaver 

 

 

 

How long have you been a resident of the West Liberty School District?  

My husband and I rented a house in rural Nichols beginning in 
August, 1978. We purchased our home in West Liberty in April 
1980. 

Describe your relationship with the West Liberty Public 
Library.  



As a teacher, I have always been a promoted and been a user of 
the library.  However, until retirement, I was unable to use time to 
read many adult books for enjoyment. 

I believe I started serving on the library board in 2007. I 
completed a term for a board member who was moving out of 
town, then continued to serve until the limit of years on the board 
had reached according to the bylaws.  

Since my term on the board was over, I have continued to attend 
board meetings as often as possible. At first more actively, since I 
was the only person in attendance with history of actions taken by 
the board since I had been on the board through three library 
directors. Now I have attended the meetings to stay informed on 
the actions of the board so that I can continue to serve without a 
gap of knowledge.  

Please add any other information you would like to share.   

I feel the West Liberty Library is and should continue to be an 
inviting center of the community where people can go to read, use 
the internet and other services with freedom.  It is a place where 
people can go to learn and to relax. Programing should continue 
to be for all ages.  Once people get into the habit of using the 
library, it will become a part of their routine.  The make and take 
activities used recently are a nice concept for people who are 
unable to make scheduled activities. I am very proud that the 
library has books in both English and Spanish.  







Application for Board of Trustees

The West Liberty Public Library Board of Trustees help run and make decisions regarding the  library. With

coordination and determination, board members have built libraries, restored and  increased budgets, and

earned respect for the communities they represent.

The Mayor and City Council appoint trustees to serve on a volunteer basis for four years. The  Library Board of

Trustees hires and evaluates the Library Director, approves and monitors the  budget, develops and adapts

policies, plans for the future, evaluate services, and advocates for  advancement.

Name: Vanessa Espinoza

How long have you been a resident of the West Liberty School District? I moved to
West Liberty in July 2020.

Describe your relationship with the West Liberty Public Library. I use the services
like checking out books. The West Liberty Youth Dream Catcher’s Program has used
the library in the past to meet with students and do mentoring.

Please add any other information you would like to share.
Please see attached CV



Vanessa “Cueponi Cihuatl” Espinoza

EDUCATION
Master of Education, Student Affairs Administration May 2019
Certificate, Education for Social Justice
Iowa State University, Ames, Iowa
Bachelor of Arts, Spanish May 2015
University of Northern Iowa, Cedar Falls, Iowa
Associate of Arts Nov 2011
Indian Hills Community College, Ottumwa, IA
K-12 Spanish and ESL Iowa Teaching Endorsement 2017-22

PROFESSIONAL EXPERIENCES
WLYDC Mentor Coordinator Dec 2021- Present

● Provide support for mentors i West Liberty, Iowa
● Coordinate summer programming for youth
● Communicate in English and Spanish with families

Dual Language/AP Spanish teacher Aug 20- Present
West Liberty High School West Liberty, Iowa

● Teach Dual Language, Heritage Speakers, and AP Spanish courses
○ Every student that took 2020 AP Spanish exam passed the exam

● Applied and was approved for a $5,400 grant in Ryan Memorial Trust for diverse curriculum

Academic Coach July 2019-20
Center for Diversity and Enrichment, University of Iowa Iowa City, Iowa

● Enhanced and supported student educational experiences and increase retention by fostering a
sense of community and engagement for students through the creation of diversity related
programs, events, and services

● Liaison for students with disabilities and LGBTQIA students
● Monitored the academic, career and personal goals/needs of 200 caseload of students and

provide individual guidance and assistance through 1:1 academic coaching.Diversity trainer for
the BUILD program

● Taught CSI:1200:0015; a first year seminar tailored for underrepresented first year students
● Presented consistent, high quality advice to first-year undergraduate students at orientation and

throughout their first year of enrollment
● Established and maintained relationships with campus partners to provide educational support

services geared towards underrepresented students

Academic Advising Graduate Assistant Aug 2017-May 2019
TRIO Student Support Services Program, Iowa State University Ames, Iowa

● Conducted intakes for incoming students of the TRIO Student Support Services Program
● Facilitated the transition of first-generation, low-income, and/or students with disabilities at ISU

by providing direct student support, mentoring, advising, and coordinating first-year workshops
● Administered weekly 1:1 academic coaching by providing study skills sessions that revolve

around time management, test taking, study strategies for students, and FAFSA counseling
● Collaborated with academic programs and university departments to create programming on

first-generation students while coordinating the Office of Admission group tours
● Participated in the selection, training, and supervision of student employees by creating and

implementing the student staff retreat and weekly professional development
● Managed and maintained student contact information by utilizing Student Access database to

update information for the federal grant
● Developed and implemented assessment/evaluation project for Kindle Fire tablet program
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Latinx Affairs Graduate Intern Aug-Dec 2018
Vice President's Office for Diversity and Inclusion, Iowa State University Ames, Iowa

● Partnered with the Diversity and Inclusion Project Director in Hispanic/Latinx Affairs to create
the Butterfly Campaign, an UndocuAlly training for staff and faculty to better serve
undocumented students and collaborated with campus and community partners to design and
implement ISUnidad, a mentoring program for Latinx women

● Utilized basic computer programs and systems like Microsoft Word, Excel, Outlook, PowerPoint,
and Outlook to maintain contact with campus partners, data, and create presentation materials

Live-In Graduate Assistant May-July 2018
Academic Program of Excellence (APEX), Multicultural Student Affairs, Iowa State University

● Served as a mentor to over 55 students of color within APEX, a summer bridge and first-year
program. Provided informal counseling and support to students and collaborated with campus
partners to provide resources

● Supervised the APEX cabinet, five peer-mentors, practiced crisis management strategies,
managed and mediated conflict resolution within the residential community

● Guest instructor for the first-year seminar
Spanish/ESL teacher 2015 –17
Mid-Prairie Community School District Kalona, IA

● Taught Spanish to middle schoolers and piloted the Spanish I program
● Taught English to speakers of other languages in elementary and secondary school
● Strengthened Latinx family and school relationships as the cultural liaison and translator
● Created a Newcomer Action Plan, an effort to create a better experience for ELL families as

they came to the district

COMMUNITY ENGAGEMENT AND LEADERSHIP
Iowa State Latinx Student Leader Council 2017-19

● Cultivate leadership development and program collaboration among Latinx student
organizations. Collaborated with colleges, staff, and student leaders to host a 5K for DACA and
raised $6,000 to create the first scholarship for DACAmented students

Founder of Espinoza Avila Scholarship 2011-19
● Recognize high school students that have overcome adversity through scholarship

Ronald E. McNair Post-Baccalaureate Program Graduate Student Mentor 2018-19
● Support and provide resources for an undergraduate student through their McNair experience

ACPA Ambassador and Educational Chair 2018-19
● Collaborate with ACPA Ambassadors from across the nation, distribute information and

resources regarding Higher Education, and moderate race-centered caucus at ACPA19
Latina Leadership Initiative of Greater Des Moines 2018-19

● Nominated and selected to participate in 9-month intensive bi-weekly leadership program
● Collaborated with Polk County Health Department to create a breast cancer awareness

campaign for Latina women in Iowa, presented the information at community workshops
School of Education Graduate Student Advisory Council 2017-18
Iowa State University

● Advised the School of Education and individual graduate programs on the supports and
information that would enhance the experience of graduate students

● Led “Microwave Initiative” to bring a microwave for all students to use at the SoE which allowed
access to homemade food to students that cannot buy food on campus

Site Leader for Cheyenne River Youth Project March 2018
Iowa State Alternative Break trip, Eagle Butte, South Dakota

● Supervised a group of 8 students to Eagle Butte, South Dakota where students executed
service projects like cleaning, organizing warehouses, and hosting a college night

● Directed pre-departure meetings, managed a budget, and planned itinerary for trip
● Led reflection, team building, group dynamics and problem solving for students

Co-founder of non-profit Latinos for Washington, Inc. 2016-17
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Washington, Iowa
● Organized non-profit Latinos for Washington, Inc., a resource for Latinx individuals in

Washington, IA that provides scholarships, flu-shot clinics, literacy, immigration, and college
workshops in Spanish as well as plan the Latinx Heritage Festival

● Provided administrative and clerical support to the Board, kept minutes, maintained
documentation, and managed social media pages that informed the Spanish-speaking
community about immigration, education, financial, and local news

● Wrote grant applications and developed fundraising and sponsorship strategies that led to
having funds for the Latinx festival, attorney fees, and organization materials.

Published work
Espinoza, V. (2020). More than a piece of paper. In We the interwoven: An anthology of Bicultural Iowa.

Essay, Iowa Writer's House.

Espinoza, C. C. (2020, October 20). El Susto. Spanglish Voces. Retrieved September 21, 2021, from
https://www.spanglishvoces.com/?s=cueponi.

Espinoza, V. (2018). Easy women go to college. Fifth Wednesday Journal.

PRESENTATIONS
Espinoza, V. (2021, Oct.) More than a piece of paper. University of Northern Iowa College of

Humanities, Arts and Sciences Lecture Series.
Arce, J., Mozee, C., Espinoza, C. ( 2020, Mar). Racialization of Latinidad: Understanding

our hxstory’s impact on today’s students. ACPA20 Convention. Nashville, Tennessee.
Presentation cosponsored by CMA Latin@/x Network (LN) and CMA Pan African Network
(PAN).

Gladney, S. Espinoza, C.C., Louie, G., Padilla, J., Lin, S. (2020, Feb.) Strategies for Practicing (Self)
Care from Racial Battle Fatigue: A Panel Discussion. Practicing Radical (Self) Love Conference
for student staff. University of Iowa.

Resto, F., Pagan, M., Espinoza, C.C., & Yepez, H. (2019, Nov.). Latinx Experiences Navigating
Professional Spaces. Webinar sponsored by ACPA Latinx Network and Graduate Students and
New Professionals Community of Practice.

Espinoza, C.C. (2019, Oct.). First impressions: The power of hearing people's testimonios. Presented
at the University of Iowa Latinx Youth Summit.

Espinoza, C.C.. & Connelly, J. (2019, Oct.). Maintaining White Supremacy: Latinx erasure in Iowa’s
Historical Museums. Presented at the Latinx Excellence in the Midwest Conference.

Espinoza, V. & Connelly, J. (2019, March). Latinx in Iowa: Not the new Iowans. Presented at the Iowa
State Conference on Race and Ethnicity.

Espinoza, V. (2019, March). Leaders lift as they climb. Presented at the Civil and Human Rights
Symposium at Des Moines University.

Espinoza, V. & Hikiji, M. (2019, March). Change starts with women. Presented at Leading Legacies:
Chrysalis Conversations Speaker Series.

HONORS/AWARDS
Latinx Youth Leadership Award at Iowa Latino Hall of Fame 2018
Purple and Old Gold Award in Spanish at the University of Northern Iowa                                        2015
Dean of Students Citation Award at the University of Northern Iowa 2015
Outstanding Student Leader Award at the University of Northern Iowa 2015
McNair Scholar at the University of Northern Iowa 2015
Herbert Hoover Uncommon Student Award at the Herbert Hoover Presidential Library Museum 2009
Mariah Becker Volunteer Leadership Award at Herbert Hoover Presidential Library Museum           2009
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Action Form- Climate Engineers Contract Renewal 

History: 
Last year the Board chose Climate Engineers to install the new HVAC components and to provide 
preventative maintenance. The contract for preventative maintenance has expired and needs to be 
renewed.  

Budget Impact: 
The total cost is $3,682, usually split into four payments. This is the same cost as last year. 

Options: 
Approve the contract or ask the Maintenance Committee to find other companies for comparison. 

Staff’s Recommended Action: 
I recommend approval of the contract. 



MAINTENANCE SERVICE AGREEMENT 
For Heating, Ventilation and Air Conditioning Equipment and Systems 

West Liberty Public Library 

For Property Location at: 
Address 

400 North Spencer Street 
West Liberty, IA.52776 

HVAC Contractor: 

3005 Robins Rd. 
Hiawatha, Iowa 52233 

P: 319-364-1569 F: 319-364-1861 



Heating & Air Conditioning 

Service Agreement 

2 

November 30, 2021 

Coverage Provided Under This Agreement 

1. Preventive Maintenance Inspections:

It is hereby agreed that we will provide a qualified technician to inspect your air conditioning and heating

system for proper operation to insure that it is in the best and safest possible condition for the oncoming

cooling or heating season.  We will perform __4__ inspections per year.

A. Inspections will include:

• Inspecting, cleaning or replacing filters

• Check refrigerant charges

• Checking electrical connections and tighten if necessary

• Checking for proper voltages and amp draws

• Lubricating components as required

• Checking belts for proper tension and condition; adjust or replace as necessary

• Checking and cleaning condensate drain systems internal to the unit(s)

• Ensure that electrical controls work properly

• Clean indoor and outdoor coils if needed

• Checking heating operation, including ignition sequences, lighting of the pilot and safety

controls.

B. Labor Coverage

It is agreed that we will provide such labor as may be required to perform the preventive maintenance

and intermediate filter changes as described above, during normal working hours, at no additional

charge.

For work not covered by this agreement;

Normal working hours surcharge is $97.00 per hour will be assessed. Over time is at $145.00 per

hour

C. Parts Coverage:

All filters and belts are covered at no additional charge. All other parts will be quoted and installed

pending owner approval.

2. Additional Terms and Conditions:

A. Any alterations, adjustments or repairs made by others, unless authorized or agreed upon by this

Contractor, will be cause to terminate our obligation under this agreement.

B. Repairs required by fire, floods, acts of God, abuse, or the improper use of the listed equipment will

be the sole responsibility of the Owner and are not covered by this agreement.

C. This agreement does not cover any work or changes which might at some future date be required by

government regulations, codes or insurance company needs or requirements.  This will include, but



Heating & Air Conditioning 

Service Agreement 

3 

November 30, 2021 

not be limited to, the recovery, recycling, reclamation, handling, and disposal of all refrigerants and 

additional costs incurred for refrigerant tax and/or increased costs due to shortages. 

D. This agreement includes all control wiring between indoor and outdoor units and the thermostat(s),

and power wiring and controls within the units.  Not included is external power wiring, circuit

breakers, and disconnects supplying electrical service for the units.  Likewise, gas piping that is

external to the units is not covered.

E. This agreement does not cover ductwork, structural supports or other sheet metal components 

which may deteriorate due to corrosion or rust.

F. Neither party to this agreement shall hold the other responsible for any indirect or consequential

damages of a commercial nature such as, but not limited to, loss of revenue or loss of use of any

equipment or facilities, or loss of product.

G. The limitations on liability and damages excludes claims for damages or losses arising from the

Contractor’s gross negligence or intentional misconduct.

H. Payment for this agreement will be net upon receipt of invoice.  The Contractor offering this

agreement reserves the right to discontinue service any time payments have not been made as

agreed.

I. This agreement may be terminated by either party upon 30 days written notice.  A refund for the

remaining contract period will be made on a pro-rata basis, with deduction for work already

completed.

3. List of Equipment Covered by This Agreement:

Qty and List of covered equipment 

2 Trane air handlers and condensing units 

1 Liebert mini mate system 

3 boilers 

2 pumps 

1 cabinet unit heater 

1 exhaust fan 

1 water heater 

4. Agreement Price and acceptance:

The agreement price is $3,682.00 per year 

Payment plan options: 

• One payment of $3,682.00

• Four Payments or $920.50 each   Invoice to be sent after each service



Heating & Air Conditioning 

Service Agreement 

4 

November 30, 2021 

Coverage begins with the receipt of the first payment and continues as governed by the terms and conditions set 

forth above. Coverage is for a period of one (3) calendar years from date of commencement. 

Customer Acceptance: ___________________________________________  Date: __________________ 

Contractor Acceptance: __________________________________________  Date: __________________ 



Action Form- DC Taylor Contract Renewal 

History: 
Historically the library has used D.C. Taylor for preventative maintenance on the roof. The contract has 
expired and needs to be renewed.  

Budget Impact: 
The total cost is $1,245, which is less than last year. 

Options: 
Approve the contract or ask the Maintenance Committee to find other companies for comparison. 

Staff’s Recommended Action: 
I recommend approval of the contract. 



 9/29/2021 

 PO Box 97 Cedar Rapids IA 52406-0097 

www.dctaylorco.com 

Allie Paarsmith 
West Liberty Public Library 
400 N Spencer St 
West Liberty  IA  52776 

Subject:  West Liberty Public Library-2021 Fall General Preventive 

Maintenance 

D. C. Taylor Co. Proposal # QUO-26671-S8Z2T3-0

Dear Allie, 

Attached is our Proposal for West Liberty Public Library-2021 Fall General Preventive Maintenance. The Contract 
Documents are 9 pages including the Repair Contract, Scope of Work, Warranties and Terms and Conditions. 
Please carefully review the documents. 

The Scope of Work document details the roofing work we submit for your approval, along with the methods to 
prepare the existing building. 

The Terms and Conditions of the Agreement between Owner and Contractor explain the responsibilities and 
liabilities of each party. We call your attention to our needs for access to your facilities, electricity, water and 
restrooms listed in Section 3. The payment terms are detailed in Section 4. 

You may execute the contract by signing and entering the date on the bottom of the first page of the Repair 
Contract following this letter. When we receive notice from you, we will introduce you to our Project Team, 
propose a plan and schedule, and discuss project requirements. 

Sincerely, 

James Longerbeam 

Vice President and Service Manager 
Responsible Roofing Services 



















Action Form- Computer Quote 

History: 
The Youth Department laptop and the Director computer have not been meeting the needs of the 
library, often costing significant staff time to troubleshoot or simply waiting between functions. The age 
of the laptop is not known, but the director computer was purchased approximately seven years ago, 
which is outside the recommended 5-year recommended replacement rate for computers.  

The Board requested further information regarding the relationship between the City and Dell. City Clerk 
Lee Geertz communicated to me that the City purchases all computers and devices through Apple or 
Dell to maintain consistency with care, service, and warranties. This information was outlined in the 
attached email and confirmed by Nick Heath who provides the City with IT support. 

I did put together carts of comparable products with similar support from Best Buy, which would cost 
$3,100.40, and Newegg, which would cost $3,042.93. 

Budget Impact: 
Only the total listed in the quote. The price is higher than was originally budgeted for due to an increase 
in the cost of technology, however we can postpone the purchase of the updated gaming consoles since 
those are still not readily available at market price.  

Options: 
Approve the quote from Dell or purchase from one of the other vendors. 

Staff’s Recommended Action: 
I recommend that the quote is approved. 



1

Allie Paarsmith

From: Nick Heath
Sent: Wednesday, December 1, 2021 9:58 PM
To: Lee Geertz
Cc: Allie Paarsmith; David  Haugland
Subject: Re: Dell memo

Yes that is correct. Dell for all laptops/desktops. Microsoft office and Apple for IPads  
 
Nick Heath 
City of West Liberty 
Parks and Recreation Director  
319.321.3179 

From: Lee Geertz <lgeertz@cityofwestlibertyia.org> 
Sent: Wednesday, December 1, 2021 2:37:07 PM 
To: Nick Heath <nheath@cityofwestlibertyia.org> 
Cc: Allie Paarsmith <apaarsmith@wlpl.org>; David Haugland <dhaugland@CityofWestLibertyIA.org> 
Subject: FW: Dell memo  
  
Nick, 
  
I can work with you on putting a memo together, but I just want to make sure we have all of our products with Microsoft 
other than the IPADS through the DELL company, correct? 
  
It was my understanding this was to create a consistent equipment and due to the performance of the product it was 
suggested to be with DELL.  
  
Lee Geertz-City Clerk/Finance Officer  
City of West Liberty 
409 N. Calhoun St. 
West Liberty, IA 52776 
lgeertz@cityofwestlibertyia.org 
Phone: (319) 627‐2418 
Fax: (319) 627‐4847 
  
  
CITY OF WEST LIBERTY CONFIDENTIALITY NOTICE AND DISCLAIMER 
This email and any files transmitted with it are covered by the Electronic Communications Privacy Act, 18 U.S.C. Ch.119 
Sections 2510‐2521 et seq., and may contain confidential or privileged information intended solely for the use of the 
individual or entity to whom it is addressed. Any unauthorized review, use, disclosure or distribution is prohibited. If you 
have received this email in error please delete it from your system. Any views or opinions presented in this email are 
solely those of the author and do not necessarily represent those of the City of West Liberty City Council or Staff. The 
recipient should check this email and any attachments for the presence of viruses. The City of West Liberty does not 
warrant any email or attachment to be virus free and accepts no liability for any damage caused by any virus transmitted 
by this email. 
  

From: Allie Paarsmith <apaarsmith@wlpl.org>  
Sent: Wednesday, December 1, 2021 2:09 PM 





Subtotal:
Shipping:

Environmental Fee:
Non-Taxable Amount:

Taxable Amount:
Estimated Tax:

Total:

$2,571.11
$0.00
$0.00
$0.00

$2,571.11
$154.26

$2,725.37

Lease Products

Months Finance Lease Fair Market Value (FMV)

60 $56.45 $54.52

48 $68.55 $63.04

36 $89.69 $79.14

24 $132.99 $110.85
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Shipping Group Details

Shipping To
SHERRY HOFFERT 
CITY OF WEST LIBERTY 
409 N CALHOUN ST 
WEST LIBERTY, IA 52776-1494 
(319) 627-2418

Shipping Method
Standard Delivery

Quantity Subtotal

3rd Party Accessories
Est mated de very f purchased today:
Dec. 20, 2021

$85.99 1 $85.99

Description SKU Unit Price Quantity Subtotal

Log tech C922 HD Pro Webcam A9557958 - 1 -

Quantity Subtotal

Dell 24 Monitor - P2422H, 60.5cm (23.8")
Est mated de very f purchased today:
Jan. 04, 2022

$262.69 2 $525.38

Description SKU Unit Price Quantity Subtotal

De  24 Mon tor - P2422H, 60.5cm (23.8") 210-BBCC - 2 -

De  L m ted Hardware Warranty 814-5380 - 2 -

Advanced Exchange Serv ce, 3 Years 814-5381 - 2 -

Quantity Subtotal

Dell Accessories
Est mated de very f purchased today:
Dec. 16, 2021

$50.04 1 $50.04

Description SKU Unit Price Quantity Subtotal

De  Pro Stereo Soundbar – AE515M (Skype for Bus ness cert f ed) 520-AAOR - 1 -

Quantity Subtotal

OptiPlex 5090 Tower
Est mated de very f purchased today:
Dec. 16, 2021

$954.85 2 $1,909.70

Description SKU Unit Price Quantity Subtotal

Opt P ex 5090 Tower BTX 210-AYSD - 2 -

Inte  Core 5-10505 (6 Cores/12MB/12T/3.2GHz to 4.6GHz/65W);
supports W ndows 10/L nux 338-BZOV - 2 -

W ndows 10 Pro Eng sh, French, Span sh 619-AHKN - 2 -

8GB (1x8GB) DDR4 non ECC memory 370-AGFP - 2 -

M.2 256GB PCIe NVMe C ass 35 So d State Dr ve 400-BEUW - 2 -

M2X3.5 Screw for SSD/DDPE 773-BBBC - 2 -

No Add t ona  Hard Dr ve 401-AANH - 2 -

Inte  Integrated Graph cs, De  Opt P ex 490-BBFG - 2 -

DVD+/-RW Beze 325-BDSF - 2 -

8x DVD+/-RW 9.5mm Opt ca  D sk Dr ve 429-ABFH - 2 -

No Med a Card Reader 379-BBHM - 2 -

No W re ess LAN Card (no W F  enab ement) 555-BBFO - 2 -

No W re ess Dr ver (no W F  enab ement) 340-AFMQ - 2 -
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No PCIe add- n card 492-BBFF - 2 -

Opt P ex 5090 Tower w th 260W up to 85% eff c ent Power Supp y
(80P us Bronze) 329-BFHO - 2 -

De  KB216 W red Keyboard Eng sh 580-ADJC - 2 -

De  Opt ca  Mouse - MS116 (B ack) 570-ABIE - 2 -

No Cab e Cover 325-BCZQ - 2 -

No Add t ona  Cab e Requested 379-BBCY - 2 -

Not se ected n th s conf gurat on 817-BBBC - 2 -

No Stand Opt on 575-BBBI - 2 -

SupportAss st 525-BBCL - 2 -

De (TM) D g ta  De very C rrus C ent 640-BBLW - 2 -

De  C ent System Update (Updates atest De  Recommended BIOS,
Dr vers, F rmware and Apps) 658-BBMR - 2 -

Waves Maxx Aud o 658-BBRB - 2 -

De  SupportAss st OS Recovery Too 658-BEOK - 2 -

De  Opt m zer 658-BEQP - 2 -

W ndows PKID Labe 658-BFDQ - 2 -

OS-W ndows Med a Not Inc uded 620-AALW - 2 -

ENERGY STAR Qua f ed 387-BBLW - 2 -

System Power Cord (Ph p ne/TH/US) 450-AAOJ - 2 -

SERI Gu de (ENG/FR/Mu t ) 340-AGIK - 2 -

De  Watchdog T mer 379-BEKK - 2 -

Qu ck Setup Gu de 5090 Tower 340-CVFQ - 2 -

US Order 332-1286 - 2 -

Chass s Intrus on Sw tch - Tower 461-AAHP - 2 -

Pr nt on Demand Labe 389-BDQH - 2 -

Trusted P atform Modu e (D screte TPM Enab ed) 329-BBJL - 2 -

Sh pp ng Mater a  for MT 340-CQZG - 2 -

Sh pp ng Labe 389-BBUU - 2 -

CMS Essent a s DVD no Med a 658-BBTV - 2 -

Regu atory Labe  for Opt P ex 5090 MT 260/300W 389-DZDF - 2 -

No Hard Dr ve Bracket, De  Opt P ex 575-BBKX - 2 -

Inte (R) Core(TM) 5 Processor Labe 340-CNBZ - 2 -

Desktop BTS/BTP Sh pment 800-BBIP - 2 -

F xed Hardware Conf gurat on 998-EWID - 2 -

Speaker for Tower and SFF 520-AARD - 2 -

No AutoP ot 340-CKSZ - 2 -

No Add t ona  V deo Ports 492-BCKH - 2 -

No Add t ona  Add In Cards 382-BBHX - 2 -

EPEAT 2018 Reg stered (S ver) 379-BDTO - 2 -

Inte  Standard Manageab ty 631-ACYB - 2 -

Bas c Ons te Serv ce 36 Months 709-BCGL - 2 -
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Prosupport P us and Acc denta  Damage Serv ce, 36 Month(s) 127-BBCZ - 2 -

ProSupport P us and Next Bus ness Day Ons te Serv ce In t a , 36
Month(s) 199-BFTG - 2 -

ProSupport P us and Keep Your Hard Dr ve, 36 Month(s) 711-BCCE - 2 -

No M crosoft Off ce L cense Inc uded – 30 day Tr a  Offer On y 658-BCSB - 2 -

No Ant -V rus Software 650-AAAM - 2 -

Subtotal:
Shipping:

Environmental Fee:
Estimated Tax:

Total:

$2,571.11
$0.00
$0.00

$154.26

$2,725.37
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Important Notes

Terms of Sale

Th s Quote w , f Customer ssues a purchase order for the quoted tems that s accepted by Supp er, const tute a contract between the
ent ty ssu ng th s Quote (“Supp er”) and the ent ty to whom th s Quote was ssued (“Customer”). Un ess otherw se stated here n, pr c ng s
va d for th rty days from the date of th s Quote. A  product, pr c ng and other nformat on s based on the atest nformat on ava ab e and s
subject to change. Supp er reserves the r ght to cance  th s Quote and Customer purchase orders ar s ng from pr c ng errors. Taxes and/or
fre ght charges sted on th s Quote are on y est mates. The f na  amounts sha  be stated on the re evant nvo ce. Add t ona  fre ght charges
w  be app ed f Customer requests exped ted sh pp ng. P ease nd cate any tax exempt on status on your purchase order and send your tax
exempt on cert f cate to Tax_Department@de .com or ARSa esTax@emc.com, as app cab e.

Governing Terms: Th s Quote s subject to: (a) a separate wr tten agreement between Customer or Customer s aff ate and Supp er or a
Supp er´s aff ate to the extent that t express y app es to the products and/or serv ces n th s Quote or, to the extent there s no such
agreement, to the app cab e set of De s Terms of Sa e (ava ab e at www.de .com/terms or www.de .com/oemterms), or for c oud/as-a-
Serv ce offer ngs, the app cab e c oud terms of serv ce ( dent f ed on the Offer Spec f c Terms referenced be ow); and (b) the terms
referenced here n (co ect ve y, the “Govern ng Terms”). D fferent Govern ng Terms may app y to d fferent products and serv ces on th s
Quote. The Govern ng Terms app y to the exc us on of a  terms and cond t ons ncorporated n or referred to n any documentat on subm tted
by Customer to Supp er.

Supplier Software Licenses and Services Descriptions: Customer s use of any Supp er software s subject to the cense terms
accompany ng the software, or n the absence of accompany ng terms, the app cab e terms posted on www.De .com/eu a. Descr pt ons and
terms for Supp er-branded standard serv ces are stated at www.de .com/serv cecontracts/g oba  or for certa n nfrastructure products at
www.de emc.com/en-us/customer-serv ces/product-warranty-and-serv ce-descr pt ons.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer s use of th rd-party software s subject to the cense terms that
accompany the software. Certa n Supp er-branded and th rd-party products and serv ces sted on th s Quote are subject to add t ona ,
spec f c terms stated on www.de .com/offer ngspec f cterms (“Offer Spec f c Terms”).

In case of Resale only: Shou d Customer procure any products or serv ces for resa e, whether on standa one bas s or as part of a so ut on,
Customer sha  nc ude the app cab e software cense terms, serv ces terms, and/or offer-spec f c terms n a wr tten agreement w th the end-
user and prov de wr tten ev dence of do ng so upon rece pt of request from Supp er.

In case of Financing only: If Customer ntends to enter nto a f nanc ng arrangement (“F nanc ng Agreement”) for the products and/or
serv ces on th s Quote w th De  F nanc a  Serv ces LLC or other fund ng source pre-approved by Supp er (“FS”), Customer may ssue ts
purchase order to Supp er or to FS. If ssued to FS, Supp er w  fu f  and nvo ce FS upon conf rmat on that: (a) FS ntends to enter nto a
F nanc ng Agreement w th Customer for th s order; and (b) FS agrees to procure these tems from Supp er. Notw thstand ng the F nanc ng
Agreement, Customer s use (and Customer s resa e of and the end-user s use) of these tems n the order s subject to the app cab e
govern ng agreement between Customer and Supp er, except that t t e sha  transfer from Supp er to FS nstead of to Customer. If FS
not f es Supp er after sh pment that Customer s no onger pursu ng a F nanc ng Agreement for these tems, or f Customer fa s to enter nto
such F nanc ng Agreement w th n 120 days after sh pment by Supp er, Customer sha  prompt y pay the Supp er nvo ce amounts d rect y to
Supp er.

Customer represents that th s transact on does not nvo ve: (a) use of U.S. Government funds; (b) use by or resa e to the U.S. Government;
or (c) ma ntenance and support of the product(s) sted n th s document w th n c ass f ed spaces. Customer further represents that th s
transact on does not requ re Supp er s comp ance w th any statute, regu at on or nformat on techno ogy standard app cab e to a U.S.
Government procurement.

For certa n products sh pped to end users n Ca forn a, a State Env ronmenta  Fee w  be app ed to Customer s nvo ce. Supp er
encourages customers to d spose of e ectron c equ pment proper y.

E ectron ca y nked terms and descr pt ons are ava ab e n hard copy upon request.
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Action Form- Charitable Fund Request 

History: 
The West Liberty Public Library Charitable Fund was created last year to house funds that are donated to 
the library for specific or general needs of the library. The Friends of the Library will soon be donating 
their savings account funds to the WLPL Charitable Fund. As a result, staff would like to request that we 
use some of those funds for the following items to make our lives easier, prices are attached: 

• 3 book trucks
• 3 Noise Level Monitors
• 1 Time Learning Clock
• 6 Timers

Budget Impact: 
These purchases would not affect our budget, but would be using donated funds. 

Options: 
Approve the purchase or don’t. 

Staff’s Recommended Action: 
I recommend that the purchase is approved. 







Action Form- Meeting Room Renovation 

History:  
The Library Board identified updating the meeting room as a priority for the capital improvement plan to 
better meet the needs of the library and the community. V&K were contracted to develop and oversee 
the contract. In consultation with myself, V&K submitted the attached design proposal and schedule for 
the Board to review and revise. 

Budget Impact: 
$80,000 was budgeted in the CIP for the design and construction costs.  

Options: 
Approve the plans and schedule as written 

Revise the plans and schedule as necessary  

Reject the plans and schedule 

Staff’s Recommended Action: 
I recommend that the plans and schedule are revised as best serves the Library. 



 

 

 
PROPOSED SCHEDULE 

FOR 
 

WEST LIBERTY PUBLIC LIBRARY 
BUILDING IMPROVEMENTS 2021 

WEST LIBERTY, IOWA 
 

 
December 15, 2021 Review Proposed Schedule for Approval 

Review Preliminary Drawings for Comment 
 
January 19, 2022 Approve Plans and Specifications, Set Public Hearing 
 
January 24, 2022 Post Notice to Bidders 
 
February 9, 2022   Send Notice of Public Hearing to Paper 
 
February 10, 2022   Prebid Meeting (2:00 pm) at Library 
 
February 16, 2022 Public Hearing on Plans and Specifications at Library 
 
February 22, 2022 Receive Bids for Project (2:00 pm) 
 
February 23, 2022 Library Council to Award Contract 
 
March 2022 Notice to Proceed 
 
June 30, 2022 Final Completion Date 
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SCALE: 1/4" = 1'-0"

EXISTING ELECTRICAL PLAN (PARTIAL)

SCALE: 1/4" = 1'-0"

NEW ELECTRICAL PLAN (PARTIAL)

EXISTING SURFACE-MOUNT

LIGHT FIXTURE, TO BE

DEMOLISHED

GENERAL NOTES:

1. DO NOT SCALE DRAWINGS. IF DIMENSIONS ARE IN QUESTION THE CONTRACTOR SHALL BE RESPONSIBLE FOR OBTAINING

CLARIFICATION FROM THE ENGINEER PRIOR TO PROCEEDING WITH WORK.

2. COORDINATE EXACT LOCATION OF EQUIPMENT AND FIXTURES WITH GENERAL CONTRACTOR, OWNER AND ENGINEER PRIOR

TO ROUGH-IN.

3. CONDUIT ROUTING IS DIAGRAMMATIC IN NATURE AND IS NOT INTENDED TO DICTATE EXACT LOCATION. CONTRACTOR IS TO

DETERMINE BEST ROUTING BASED ON OTHER UTILITIES AND FIELD CONDITIONS.

4. CONTRACTOR TO VERIFY ACTUAL FIELD WIRING REQUIREMENTS WITH EQUIPMENT SUPPLIER. PROPER SEPARATION OF

POWER AND CONTROL CIRCUITS SHALL BE MAINTAINED.

5. EQUIPMENT AND FIXTURES MAY BE SHOWN OUT OF PLANE FOR CLARITY. CONTRACTOR SHALL FIELD VERIFY EXISTING

CONDITIONS.

6. DRAWING DESIGNATIONS FOR LIGHTING PANEL CIRCUITS ARE AS FOLLOWS, WITH X REPRESENTING THE CIRCUIT NUMBER;

L-X (PANEL L) AND P-X (PANEL P).

ELECTRICAL

ROOM

(113)

MECHANICAL

ROOM (106)

STORAGE

ROOM

(110A)

MULTI-USE ROOM (110)

COLLECTION

AREA

(115)

STORAGE

ROOM

(111)

KITCHENETTE

(107)

3

3-WAY LIGHT SWITCH

LIGHT SWITCH

WIRING DEVICE LEGEND

D

LIGHT SWITCH WITH INTEGRAL

DIMMER CONTROLS

EXISTING SWITCHES CURRENTLY

SERVING CABINET-MOUNTED

RECEPTACLES, TO BE DEMOLISHED.

EXISTING

CABINETRY, TO BE

DEMOLISHED.

1

KEY NOTES:

1. WIRING DEVICES WITHIN EXISTING CABINETRY SHALL BE DEMOLISHED COMPLETE. CONTRACTOR SHALL PULL WIRE BACK TO

SERVING PANELBOARD AND REMOVE. DEMOLISH ALL EXISTING ICN CABLING AND ACCESSORIES.
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SCALE: 3/8" = 1'-0"

LOWER LEVEL PARTIAL PLUMBING PLAN

GENERAL NOTES:

1. DO NOT SCALE DRAWINGS. IF DIMENSIONS ARE IN QUESTION THE CONTRACTOR SHALL BE RESPONSIBLE FOR OBTAINING

CLARIFICATION FROM THE ENGINEER PRIOR TO PROCEEDING WITH WORK.

2. COORDINATE EXACT LOCATION AND SIZE OF PIPING AND FIXTURES PRIOR TO ROUGH-IN.

3. PIPING IS SHOWN IN SCHEMATIC FORM. ROUTE PIPING AS REQUIRED FOR CLEARANCE WITH STRUCTURAL CONDITIONS.

COORDINATE WITH OTHER TRADES AS REQUIRED.

4. FURNISH AND INSTALL SHUTOFF VALVES IN ALL DOMESTIC WATER BRANCH PIPING, AS SHOWN AND SPECIFIED.

5. SANITARY PIPING SHALL BE SLOPED AT 

1

4

" PER FOOT, MINIMUM, UNLESS OTHERWISE NOTED.

6. EQUIPMENT AND FIXTURES MAY BE SHOWN OUT OF PLANE FOR CLARITY. CONTRACTOR SHALL FIELD VERIFY EXISTING

CONDITIONS.
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